SOMERVELL COUNTY HOSPITAL DISTRICT
D/B/A GLEN ROSE MEDICAL CENTER
REGULAR BOARD MEETING
THURSDAY, NOVEMBER 17, 2022 AT 7PM
HOSPITAL BOARD ROOM

MINUTES

I Meeting was called to order at 7:00 pm.
II.  All members were present.
. Pledge of Allegiance
V. Public Comments — none
V. Hear presentation by Highly Innovative Fuels — passed until HIF representatives arrive, started at 7:18 with

discussion, representatives left at 8:27
VI. Discuss and if necessary take action on Amending/Approval of minutes from previous board meetings
a. October 27,2022 at 7:00 pm
b. November 9, 2022 at 6:30 pm
No discussion, Mary Collier moved to approve, Dr. Stephen Vacek ™ passed 7-0
VII. Executive Closed Session — Credentialling of providers
a. The Somervell County Hospital District will convene in Executive Session to receive report by

Compliance Officer regarding evaluation of medical and health care services pursuant to Section
161.032 of the Texas Health and Safety Code
VIII. Reconvene into Open Session
a. Consider and approve Medical Staff matters including appointments and if needed, take action on
quality of care matters
Margaret Drake moved to approve all appointments, Mary Collier 2", passed 6-0 with Dr. Stephen
Vacek abstaining from the vote
It was decided to go back to item V as the representatives from HIF had arrived

IX. Executive Closed Session
a. The Somervell County Hospital District will convene in Executive Session pursuant to Section 551.072

of the TEXAS GOVERNMENT CODE to discuss the purchase, exchange, lease, or value of real property.
X. Reconvene into Open Session
a. Consider and take action, if any, to approve the purchase of certain real property and authorize the
CEO and the Board Chair to negotiate FMV price and execute a purchase contract
Max Bly moved to approve, Margaret Drake Z"d, motion passed 7-0
XL Quarterly Quality Update:
a. Kelly Van Zandt presented hospital performance improvement for FY 2022 and the coming Pl projects
for FY 2023, Quality measures dashboard, and reported ORYX measures have been submitted to TIC
XIl. CFO report
a. Audit Update: In progress, gathering and submitting data now, using Forvis
b. Report on Monthly and Year-to-date Financials: Deferred to December meeting due to audit and
personnel change
Xl CEO Report
a. Roger E Marks Foundation/Public Relations: in packet, donation to food bank, considering a project for
December such as an Angel tree
b. Physician recruitment: good meeting with Dr. Bocanegra, waiting to hear back from him
Wellness Center Update: Funds are starting to come in, looking at a gala in March for corporate

sponsors



XIV.

XV.

XVI.

d. Facility Update: Covid has increased, as has RSV and flu is starting to come in. The new Executive
Administrative Assistant will start after Thanksgiving holiday

e. Hospitalist program update: moving forward, potential start date in March
Discuss and if necessary, take action on establishing a Somervell County Hospital District Board Finance
Committee that will consist of 3 board members to meet on the Tuesday prior to the regularly scheduled
board meeting.
After some discussion, Margaret Drake made a motion to approve forming the committee, Mary Collier g™
motion passed 7-0. Margaret Drake, Joe Cathey, and Mary Collier volunteered to be on the new commlttee
Discuss and if necessary, take action on approval of contract upgrade with Intuitive for the DaVinci Xl surgical
robot
After some discussion, Margaret moved to approve the upgrade and new contract, Max Bly 2", motion passed 7-
0
Adjourn
Motion was made by Dr. Steven Vacek and seconded by Max Bly to adjourn meeting at 9:11 pm. Motion
carried 7-0.

THIS BUILDING IS WHEELCHAIR ACCESSIBLE, AND REQUESTS FOR SIGN LANGUAGE INTERPRETATION OR OTHER SPECIAL
SERVICES MUST BE MADE 48 HOURS AHEAD OF MEETING. TO MAKE ARRANGEMENTS, CALL MICHAEL HONEA 254-897-

1471 (TDD) 1-80Q-RELAY-TX (1—§OO~735-2989)

Ron Hankins, Presic@t MﬁBfﬁ Vice President
WhS .

Brett Nabors Margaret Drake

Dr. Steven Vacek

S

Mary Collier
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AGENDA NTY CLERK
DATE )?}2’ f? CLeSS s SOMERVELL ©0., TEXAS
_ AM. Z‘IQZ P.M. SOMERVELL COUNTY HOSPITAL DISTRICT
: P REGULAR BOARD MEETING N0V 14 PM 1iLg
NOVEMBER 17, 2022 AT 7:00PM
BY Z\:w’——-’ Deputy HOSPITAL BOARD ROOM DERUT

1021 HOLDEN STREET, GLEN ROSE, TEXAS

Mission Statement BY. ...

Somervell County Hospital District Board is dedicated to providing an environment in which the GRMC Hospital can deliver
excellent quality of care and safety to its patients, while maintaining financial viability.

l. Call to Order
it Record of Attendance

Il Pledge of Allegiance

Iv. Public Comments
V.  Hear presentation by Highly Innovative Fuels.

VI.  Discuss and if necessary take action on Amending/Approval of minutes from previous meetings
a. October 27,2022 7:00 pm
b. November 9, 2022 6:30 pm

VIl.  Executive Closed Session — Credentialing of Providers

a. The Somervell County Hospital District will convene in Executive Session to receive report by

Compliance Officer regarding evaluation of medical and health care services pursuant to Section
161.032 of the Texas Health and Safety Code.
Vill.  Reconvene into Open Session

a. Consider and approve Medical Staff matters including appointments and if needed, take action on
quality of care matters
IX.  Executive Closed Session
a. Somervell County Hospital District will convene in Executive Session pursuant to Sections 551,072
of the TEXAS GOVERNMENT CODE to discuss the purchase, exchange, lease, or value of real
property
X.  Reconvene into Open Session

a. Consider and take action, if any, to approve the purchase of certain real property and authorize
the CEO and the Board Chair to negotiate a FMV price and execute a purchase contract

Xl Quarterly Quality Report

X, CFO Report
a. Audit Update

b. Report on Monthly and Year-to-Date Financials

Xitl. CEO Report

a. Roger E Marks Foundation/Public Relations
b. Physician Recruitment



XIV.

XV.

XVI.

¢. Wellness Center Update
d. Facility Update
e. Hospitalist Program Update

Discuss and if necessary, take action on establishing a Somervell Hospital District Board Finance Committee that will
consist of 3 Board members and will meet the Tuesday prior to the regular scheduled board meeting.

Discuss and if necessary, take action on approval of contract upgrade with Intuitive for the DaVinci Xl surgical robot.

Adjourn

THIS BUILDING IS WHEELCHAIR ACCESSIBLE, ANY REQUESTS FOR SIGN LANGUAGE INTERPRETATION OR OTHER SPECIAL SERVICES MUST
BE MADE 48 HOURS AHEAD OF MEETING. TO MAKE ARRANGEMENTS, CALL MICHAEL HONEA 254-897-1471 OR (TDD) 1-800-RELAY-TX

(1-800-735-%!1)\0/ 0 , Z

Michael anea, Chief Executive Officer
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SOMERVELL COUNTY HOSPITAL DISTRICT
D/B/A GLEN ROSE MEDICAL CENTER
REGULAR BOARD MEETING
THURSDAY, October 27, 2022 AT 7:00 P.M.
HOSPITAL BOARD ROOM

MINUTES

Meeting was called to order at 7:00pm.
All menibers were présent.

Discuss and if necessary take action on Amending/Approval of minutes from previous meetings
a. September 22, 2022 6:00 pm
b. September 22, 2022 6:30 pm
c. September 29, 2022
d. October 6, 2022

Dr. Steven Vacek made a motion te accept the minutes as written. Margaret Drake seconded the riiotion, and'
metion éarried 7-0.

Quarterly Quality Report
Kelly Van Zandt was not present, s6 Agenda item was moved 6 next meeting.

CFO Report
'~ a. September 2022 financials were discussed.

CEO Report

a. Reger E Marks Feundatien/Public Relations report was presented.

b. High Five Awards— Hénea annaunced the outstanding employees for the mionth of October were Glanda:
Beyd, and Lisa Temple.

. Wellness Center Update-Meetings taking place with individuals

8. Facility Update-Hespital employees raised $5,000 for the foodbank turkey drive.

f. COVID Update- Very little COVID 10% pasitive rate with rne hospital admits and Mask mandate has been
lifted.

Review, discuss and if necessary, take action on the issuance of a Request for Propdsal (RFP) for a consultant to
represent Somervell County Hospital District throughout the design-build engineering and construction project

Atterney clarified that no REP was needed t6 no action was taken. Engineer will be hiréd to represent the Hospitai
for the project.

Consider and if necessary take action to accept resignation of Board Secretary Mina Douglas



After some discussion, Dr. Vacek made a motior te accept Mina Douglas’s resignation as Board Secretary. Max
Bly seconded the meotion, and motien carried 7-0.

IX. Discuss and if necessary, take action to appoint a ew Board Secretary

After some discussion, Margaret Drake made a motion te appeint Mandi Short as the Interim Board Secretary.
Mary Cellier secarided the motion, and maetion carried 7-0.

¥ Publi¢ Commierits
Néane.
Xl. Adjourn

Motion was made by Dr. Steven Vacek and seconded by Max Bly to adjourn meeting at 7:27 pm. Motion carried!
7-'@.‘

BE MADE 48 HOURS AHEAD OF MEETING. TO MAKE ARRANGEMENTS, cALL MICHAEL HONEA 254-897-1471 OR mm) 1-800-RELAY-TX
(1-800:735-2989)

Maf Br’y/, Vnce Presadent B

EZ/ z’rf/[& /7,,&/11/

Margaref Drake

L 7
/M’ il ,/Z/f/ —
//Joe Cathey

Mary Colllef}



IL

III.

V.

VI

SOMERVELL COUNTY HOSPITAL DISTRICT
D/B/A GLEN ROSE MEDICAL CENTER
SPECIAL CALLED MEETING
6:00 P.M.

Wednesday, November 9, 2022
Hospital Board Room
1021 Holden Street
Gler Rose, Texas 76043

MINUTES
Meetitig was called to order at 6:00 pmi.

Record of Atteridance
All mernibers present with the exception of Margaret Drake, Breft Nabors.

Execiitive Closed Session at 6:01 pmi.
a. Executive Closed Session — Personnel Matters
The Somervell Courity Hospital District Board will meet in Closed
Session putsuatit to Section 551.074 of the Texas Government Code to
discuss Persontiel matters related to employment of an Interini Chief
Financial Officer and the terms of an enmiployment agreemnierit.

Reconvered ifito Opern Session at 6:16 pim.
a. Consider and if necessaty, take action on appointing Rodger Bowen as
Interim Chief Financial Officer.
Max Bly made a motion fo approve the appointment of Rodger Bowen as Inferim
Chief Finarcial Officet. Motion was seconded by Mary Collier, and motion
cartied 5-0.

Disecuss and if necessary, take action on approval of Board Resolutiori to add
Rodger Bowen to Interbank account ending in 5479 as Interim CFO and change
Rebecea Whitsitt’s title on the account from CFO to Controller with view only
aceess.

After some discussion, Joe Cathey made a motion to approve the changes to
the bank account. Motion was seconded by Dr. Steven Vacek, and motion
carried 5-0.

Discuss and if necessary, take action on approval of Board Resolution to add
Rodger Bowen to all First Financial Bank accounts as Interim CFO and change
Rebecca Whitsitt’s title on the account from CFO to Controller with view only
aceess.

After somie discussion; Mary Collier made a motion to approve the chianges
to the bank aecount. Motion was seconded by Dr. Steven Vacek, and motion
carried 5-0.



VII.  Publie Comimierits
Cliris Strayer Executive Vice President for Fort Worth Chamber presented information on
HIF and possible eFiiel prodiction plant. No action was faken.

VIII.  Adjourn
Dr Steveni Vacek made a fiiofion to adjowurn the meefing, seconded by Mary Collier.
Motiofi earfied 5-0. Meeting was adjourned at 6:56 pm.

Zent

/ Nax Bly, Vice Pesident

////sz,/g,,

Margal et Drake

P =
/roé Cathey

7}L/J / wlly '/

Maty Colligt J




.

Z : 0 1 ¢ ¥ -120¢ (Ajuo suniisAyd)
€ -0207 43 - S93UBASUD) JUBWaSeuRA YSIY
0 5 5 0 o~ TEiE (Ajuo supiisAyd)
|eadsoH - syulejdwo) Juswageue|] ysiy
0 0 I I €-Te0¢ (Ajuo supiisAyd)
¥ -0¢0¢ ¥3 - syuiejdwio) Juswasdeue| ysiy
0-TZoc
0 0 0 0 SJU3AJ |BUIIUSS 1O JIAD
0-0z0¢ SR |PURUSS N
0-T2Z0¢
0 0 0 0 siuaned o1 saunlul Ja
T -0¢0¢ ’ } seLmu 1940
Z-Teoe
4 0 T € Aanfur yum sjjey Juane
LN b - 0202 Ul ylm sjjej Jusied
8-T¢0¢
7 T Z q Ajuo piidsoy) sjeq Juane
N P (Ajuo | H) slied 1uaiied ||y
%0 - T20C
%0 %0 %0 %0 a1el e10
0 0 0 o %0 - 0702 IVH |e10L
0=TZDZ
0 0 0 0 SUOI1D3JU| pa3e|aJ 84NPaJ0IJ SAISEAU
I - 0707 JUl poie| P d @Al I
0-Tzoz
0 0 0 0 SUO0I1I3jU| P31eID0SSY aJedyl|es
0 - 0707 Jul p v yiesH
- sA
> ¢ 7 I c €T -TCoc BP OE ulyym
[/ -020? |exidsoy o3 suoissiwpeay pauuejdun
B Jauenp Jayenp Jouenp | Jeuenp | egzoz AD (AD) T e
Y pig pug 1T s|elol | ewyduag "oARERIUL AYEND

6T0C AD Hoday Ayjer

pJeog |ENUUY JINYD




220z voday Aljenp pieog




9sinu elul jeniul ayYi Aq paia|dwod se |[am se ‘Adijod Y3 Ul paul|INo aLwiel) awi}
9Y31 UIlyHM MaiAIR3u| Jerul 8yl Suiie|dwod ul saueljdwod Sulsinn-suonnesa.d |jed

9oe|(d ul saunseaw uoijuaAaJd pue JUBLUSSASSe NSIY J LA

3ans-panl

paidadoe juaned ‘uolssas dn-axew paayo Jeis

SoUepUaNY-UON

YljeaH |elolneyag

ssa20.4d Sulispio uozewy yum adueljdwo)d

Aep oyads 1dag uo saijddns Suliapio yum aouerdwod)

sallddns 3no Suiusis yum soueldwo)

juawadeuey
s|el21eAl

suonejusiio Ajpwiy yjim aoueljdwo)

$921N0S3Yy UeWnH

UoSseay N¥d INOYHM paiap.o aJe 1.y} Suoljedlpaw Nyd Supoel)

uolleIuaWNI0pP YIM adueljdwod SuisinN-uonRelsiuiwpy Al Adeuneyd
(suoiing oued) swue|y Ayajes
S8po) peaytanQ Alajes
apino asuodsay Aduagiaw3 23207 :daid Aduagiaw3 daud
Ayuasiawz/Ajajes
A198ung
[e}dsoy wouy 334eYdSIp 40 SINOY g UIYIIM paj|ed (SIAl) susned WS ase)

[In} €/Z uaym pagueyd siauieluo) sdieys

28esn sqnJas pawia]

1uawaoe|d udis J00|4 13\ J12doud

SWO0011S8Y pUB SWOO0Y JUI1Ed JO UOIIIBJUISI] |BUIWID |

Ajsadoud Buianys ale siooq

3uidaayasnoH

Pa1n.13sq0 30U aJe siaysinguixa pue s||nd a4

Sunaaui8ug

dunueyd paqsuIms

INO3 01 Joud pauiniaJ sajou ssaadoud pue s,)0d pausis

a1ep adieyasip Jo sinoy £z ulyim paie|dwoa sagieydsiqg

pa1e|dwo) suollezioyiny




YH3 Ul S8P02 1281102 yum pagieydsip Suiaq siusiied

INIH

SIA uo Alsadoud payieyd Suiaq si a1ed 1a31aY1ed Asjo4

jodo10.d Jad se unsisas pue 3uijep Jadoud 13 SUOIIAU| 10} SAYUS Al SULIONUOIN

ss@004d uoilezi|iis1s pa1sa8ans s ainjoeynuew Juswdinba yum asueldwod yels

yijeaH 2ahko|dwig
/1043u0) uoijdaju|

SMBIARY 193( |e10] A3ojoipey
sute|d YsiH

uo11e20| pa4ndas e ul Ay pue ge| 10y 03 SS320E PaIILIISAY
(uesad) sojey eaday Sui8ew

Y3 uoileanp3 Supjows PaAIadBY J0U SIBPIQO

sadieyd passiw pue g3 ul uaBAxQ 404 paniaday 10U SI9PIQ

Adw3/ssnuj/|in4 pad8ey siapuljh)

eaJe JapullAd |in4 uil pasejd siapuljAy Aidw3

J0 |[B2 qeyay dejpie)

}40 ||ea geyay Aseuowing

Aseuowndoipie)

sjeaw 419y} yum ,paysies AjysiH, 1odal syusijed

juawa|ddns Aieiaip e uo Ind aJe s |BUOIIIINU JB SJUBIed

uonuinnN/Aselaiq

pai1s|dwod ssad04d ¥%33y2 Jeyd Jnoy ¢

suolnedlpaw NYd 11V J91e JuUswssasseal Jnoy T

JUuaUWISSasseal C_mn_ dnoy T

san|eA |eand jo Suiuodas Apwiy

SINOY Z UIYHM 2U0p SIUSLUSSISSE YIYS ‘SiNoy Ul pa1a|dwod Juawssasse [eniu|




S1|Nsau Sullsal QIAOD AeY 8/T 9HA

INITH

pue (£T0N) 6T AIAQD jo sisouselp Aiewlid Yum sueyd Sgo/di pasieyasip |je og 'T
[D se SunJoday| jy4ewyouaq oN J1151181S UOI1939ju| dUS |B2ISING 6
|0 se Sunuoday| jiewyduaq oN S21151181S UO1IBJU| | LN PaJInbay yie) Asjo4 °g
[0 se Sutoday| 4ewyouaq oN 211s1181S uoI1a84u| palsinboy aur |esua)
[O se Suiuoday| dJewyouaq oN S211S1181S DJUB||I9AJINS g
[0 se Suioday| Jewyouaq oN S$21351181S U0I1I8ju| paJinboy |e}dsoH g
[0 se Suijioday| jJewyouaq oN sonsnels ausi3AH pueH ¢
[D se Suioday| yiewyosuaq oN sansnels 807 a4IH '€
SIA SDA uone|osi Ajjeradsa ‘syualjed ||e 10j suoianysu| 981eyasiq ‘g

ON| [02010.d J2d se Sunisisas pue Bunep iadoud 13 SUOIIIBHU| 10§ SOUS Al SULIOUUOA T yijeay @29hojdwi3

/1043u0) uoidB}U|

ON SMBIADY J23d [B10] ‘T ASojoipey

suteld ysiH
SDA SIA papuaneun usym pun Suppo| Ag pa1o1i1sad Si SS92e YA ‘€
SOA SSA 93e.015s 10} §I)Yd 01 JUIS sofew| 153 SSalls 7

ON SOA ueddd) saley jeaday ‘T Suifew
04 - s2A ON S90/d|/43 uoileanp3 Supjows PaAIaIRY 10U SISPIO 'L
3ui3ueyn S9A sadJeyd passiw pue sg0/d1/a3 ul uaSAxQ Joj paniaday Jou SI3pIQ ‘9
ON Aidw3z/asnui/|in4 pasdsey siapunjA) 'g
ON eaJe JapullA) |n4 ul paose|d siapuljA) Aydw3 p
SDA SDA 9deJ03s |endsoy/a8e.101s 9pISINO PaINIBS s1apuljA) seo '¢
ON J0 [|BD qeyay delpJe) ‘g

ON 4O ||e2 qeyay Aseuowind 'T|  Aseuowndoipae)d

S9A SOA Heyd s,jusned ul  pawnsuo) 131d,, J0 uoneluswnoop ajeudosddy ‘|  uonuinN/Aielsig
SIA ejep oN 921dsoH uo Ad1jod Jad uoneuswindog Heyd 7 pue
awi} pue pajep Juswssasse PIys [erntul 2yl Sunajdwod ul ssueljdwod Suisiny g
paduey - soA SOA sinoy

¥ UIYUM paluaWINI0(Q 1UBWISSaSSEe YIYS 3yl Sunajdwod ul ssuendwod Suisiny “y

—




s307 ainjesadwa] Jole|joipAH

92IAISS JO BWI3} 1B P31I3||03 SA paldadxa Asuop S30IAIDS qeyay

Awojoqa|yd oynadessyy 1oy HgH 1sod pue aig

uoisnysueay poojq yoea 4o} parajdwod HgH 1504

18pJo pioe 213oe| jeaday

J3pJQ pI2Y 213087 YUM 24N} Nn) poolg

uoI393||0) 8N} n) poojg

uoneuiweluo) ainyn) auln

[e2dSOH pue Y3 wouy Jusal |1S 404 SBWIY punoJe-uing Suriouol| Aiojesoqeq

ewnes] /43

IsIW ‘(pIay ,awoy, ul

# @uoyd 10e3u02) 10e1U00 Aduagiaws ‘pajepdn solydesdowsap ‘pajepdn ssueansui
‘pa13)dwod swJoy Buipnjaul pamo|joy a.e sassa00.d uoilensiSal [V - uedad

osiw ‘(pjay swoy,, ul

# auoyd 10e3U0) 19E3U0D Adusdiswa ‘parepdn soydesSowap ‘pai1epdn aoueunsul
‘pa1a|dwod swuoy Suipnjoul pamoj|oy aJe sassasoud uonensigau ||y - A1eging
asiw ‘(play

AWOY,, Ul # suoyd 10e1U0) 3E3U0D AduaBiaws ‘pajepdn saiydesSowap ‘p=repdn
ddueJnsul ‘pala|dwod swiioy Suipn|aul pamo)|o aJe sassa04d uoies)sigal IV - gel
osiw ‘(pauy 20130 ssauisng

«2WOoY,, ul # suoyd 30e3U02) 1981U0I AdusSiaws ‘pajepdn solydes3owsp ‘pajepdn
ddueJnsul ‘pa3e|dwiod swoy Sulpnjoul pamo||o} a.e sa8ssado.d uoiesisiSal IV - 43
€20ZAd-1d juawiledaqg

+%x 9482 Jo Ayjenb

pue A1ajes juaiied Jo 24n3Nd UMo Jno anosdwi 0} uo oM 03 spaau JINYD Ajuo Buiyiawos - ay19ads |epdsoy S| 1eyl aunseaw Jo ssasoud
B S| J03ed1pu| Juswanoidw| SduBwWIOLSd ¥ "salouade Aloeje|ngal [elusWUIBN0S Aq papiodas pue payoeuy aq 03 pauinbal s| 1By} anseauw
B s J03edlpu] AyjenD v "101e21pul JUBWaA0IdW| 3JUBWIOLS B pue 101edipu] Alljenp e usamiaq SuilenUIBYIP d1 OM £707 A4 104 -




dupsauisugy

S9A SOA A1ajes aj17 pue a1y 104 AjSe1ul |lem YOWS/|lemalld ‘T
ON 3uneyd paqsuims */
ON INO3 03 Jold pauinial sajop ssaJ801d pue sHOd paudis ‘9
ON 21ep 0Q 40
SINOY HZ UIyum |SdD ul padieydsip ale | dgapn ul pasieydsip ale jeyl spualed '
09 - S9A ON uoneJisiday a9|dwo) 'y
SOA SOA pauueds pue pausis suasu0) '
ON s307 aumesadwsa] J03e||oJpAH ‘7

ON SU0I1193]|0) dIIAISS JO BwWI| ‘T SJIAIRS qeyay
SOA SOA 159) pa1daleu Jo passi ‘v
ON SOA uo1328||0) ainyn) poo|g '€
ON uoleUIWEIUO) 3N} N) dUMN 'T

ON [eMdsoH pue Y3 woJy Suilsa) 1 1S 10} SOWI} puUnoJe-uiny SULIONUON ‘T Alojeiogeq
uted sjuaned jo Juawssasseay Ajpwil ay] ‘g
ssa20.d uoljepas o1esapow ul 3dueldwod Sulsiny ¢
a8eysiowsay Suieauy ul adueldwod suisiny '€
uo1eI[I2U0J3Y UOIILDIP3IA 93eandde pue 919)dwod e ul ddueljdwod Suisiny 'z

3uipioday anjep |eanu) Apwiy ‘T ewnea)] /43
ON Isiw ‘(p|ay ,awoy,, ul
# @uoyd 10e3u00) 10e3U00 Aduadiawa ‘pajepdn soiydesSowsp ‘parepdn asueinsul
‘pa13|dwod swioy Suipn|oul pamo||o) aJe sassadoad uonesisigal ||y - uedsd v
ON asiw ‘(pjay ,Bwoy,, ul
# auoyd 10e3u00) 10e1U00 Aduadiaws ‘pajepdn soydesSowsap ‘parepdn souesnsul
‘pa13]dwod swuoj Sulpn|oul pamoj|oy aJe sassad04d uoiesisidal ||y - A1aging ‘g
ON "asiw ‘(play ,2woy,, ui
# suoyd 1eju09) 3oejuod Asuasdiaws ‘pazepdn soydesSowsp ‘pazepdn sdueinsu
‘pa19|dwod suiioy Suipn|aul pamoj|o a.e sassadold uoiessiSal ||y - qeq 'z

ON "2siw ‘(p|ay ,2woy,, ul 91440 ssauisng
# auoyd 10e3u09) 30e3U0D Adusdiawa ‘parepdn solydesSowap ‘parepdn adueinsul
‘pa19|dwod swioy Suipn|oul pamoj|oy aJe sassaooud uomnesssigal ||y - 43 T

aJnseaw paJinay yJewyouaq ZZO0Z Ad-1d wawuedaq

BN

—




ON dunuoday anjeA [eana) Ajwiy ¢
ON 9s4nu
jejul |eniul 3yl Ag paiajdwod se [|am se ‘Ad1jod ay3 ul pauljino awel) awiy ayy
UIYyuMm malaiaiu| ernu] ayl Sunajdwod ui asueljdwod 3uisinn-suoilnedald ||ed ‘7
ON pasuadsip spaw uied NYyd 12e uied sjusned Jo Juswissasseay Ajpwil ay) ‘T 8ans-pan
pauiqwo) ON pa|npayasal pue paidadoe uoissas dn e ‘&
paulqwo) ON suolssas dn-ayew SuLIayo Jels ‘g
SOA ON 3JUBPUSIY-UON 40} uUoSeay 'z
OoN 3JuUepuany-uoN ‘T[ YyijeaH jelolneyag
ON Aep aiy1dads 1daq uo saijddns Suapio yum aoueldwod SuloNuo 7
ON sa1|ddns 1no Suiusdis yum aoueljdwod SulioyUoA ‘T JWSA S|elalen
ON suoijejuauo Ajpwil yum soueldwo) 'f[  $324n0s3ay uewinH
SAA SOA uoljeJisiuiwpe uoniedipaw yyum asueljdwod Suisinp 'y
pagueyd - saA ON uoiesipu| yum ssueldwod uisiny 'g
S9A SOA uoneadng yum ssueljdwod uisiny 'z
OoN uoI1eIUaWNI0P Yum adueljdwod SulsinN-uoesIsiuiwpy Al ‘T Aeuwneyd
ON (suoning oiued) swue)y Ayajes "¢
OoN sapo) peaysanQ A1ajes 'z
ON apIno asuodsay Aduadiaw3] a3ed07 :daud Aduadiowg ‘T daud
Aduagdiawg/Alees
SOA saA| pe19jdwod usaq sey Juawssasse aunpadold-3sod SulAjuan aoueldwod Suisiny ‘f
SOA SOA 1S1]29Y2 24npadoud-1sod ‘g
[D se 8unJoday SIA uolleuawndog auog g anssi| Yesdo|y 'z
SOA SOA 219|dwod 4digH pue uepisAyd Aq uoneujwexs Aep-awes ‘T A1a8ing
SUON JWSA ased
oN 93es sqnJas pawus] f
ON 1uawade|d udis 100]4 1M Jadoud '¢
S9A S9A wooy 4Ipd 13 suea|) jeulwsa] oy adesn Jadoid 34 7
oN SWI004}S9Y pue SWooy Judiled JO UOIIBUISI] |BUIWID] T Suidaayasnoy
SOA SIA juswadeuey Aujnn '€
SOA SOA A1ajes au4 'z




0S°C i0/AIQ# - - . - - 4 - = - " - d3HLO
LT L9'E - - 5l N B . - g - - -| L9t "'SNI'WWOD
v1'e i0/A1IQ# i - I . - b - g - - B aIvoIaimw
00°E LT1C OWH/AQV ¥VIIAINW
ET°E 6C'C

JHVIIAIW

i0/A1Q#

STIT'T

i0/AIQ#

QIvOIa3n

61IC'T

i0/AIQ#

OWH/AQY FHVIIGIN

i0/ATIQ#

JWVoIaan |

1114

YIHLO

"SNI'WWQD

UVLS aIvOIaam|

aIvoIaanw

OWH/AQY 34VYIIaIN|

FUVOIaaW |

%0

%0

%0

[200

%0

%0

%0

%0

{200

_m\no

%0

% AJDNVdND0|

149

IvioL

14

d3H1O

6ET

'SNI ‘WIWOD

YVYLS AIVIOIa3aw

aIvoIgaanw

OWH/AQV 3YVIIQIN

JUVIIAINW

SAVQG INITIVd 3LADY.

Y3IHLO

'SNI "WWOD

HYLS QIVOIdawW

QIVOIG3anW

OWH/AQY TUVIIQINW

EL L o) CET]

ISNOISSTWAY: ALNDV

€20¢
€zoz/Teot

€70T

€70T

€70¢C

€0

£20C

€70T

€20

£70¢

(44114

et

d3s

onv

nc

NNC

AV

Udv

UV

a3d

NVC

J3d

AON

L30d3d TVOILSILVLS LN3ILVd ¥31LN3D TVOIA3IW IS0 N3O



8T TT°0 000 0070 000 00'0 00°0 00'0 00'0 00°0 00°0 00'0 00'0 6C'T snsua) Ajieq abeiaay
699°E v8S°E ¥8S'E XIN 3SVD STIATT INOOY ¥/3)
0 0 Adelayjohsn
2 1S/10/1d|
L6V 0 0 0 0 0 0 0 0 0 0 0 L6Y ¥3viol
[41 [4} S1TWAaV-dI ¥3
ot WAV-NOLLYAYISE0 43
| 44 SHIISNVHL U3

dX3 ‘VWV 2/a SLISIA 43

$3d02S/S9HS TVLOL

SIN3IILVd TV.LOL

YIHLO STUNAAD0Ud|

S3d02S TV10L

S$3d00S dO

§3d00S S80

$3400S gMS

$3d00S dI

1534025

—

S3NI39UNS TV.LOL|

S3ATY3IDAUNS dO

S3Ty3anyuns sgo0

S3rdInuNs IMms

S31Y3anuns di

SAVQA LN3LLVd

S3IDUVHOSIA

dI OL LINaV

SNOISSINAV

S3DUVHOSIA

SAVA LNIILVd

SNOISSINaVY

£z0Z/2202

nc




%68°'S8

%00°0

%680

%0002

%05°2¢

%05 L

%00°G€

% QLA

oy

9

6

€

141

SIV.LIOL

¢z-laqualdes

£z-3snbny

gz-Ainp

gz-ounp

¢z-AelN

£z-ludy

£2-yaie

nm-bm:._nm..r_

¢z-Aenuep

LZ-1aqwasag

(=0 (=3 (=0} (=0 (=0 [} (=] [=F (=} (=] (=]

ZZ-19(WAAON

oy

8

6

141

22-1990390

V101

MIDVA

SHONO¥HHNG

SIAVd

HILNIdHVI

NVIDISAHd|

SAVA LN3lLVd

%0928

%00°0

%SL'8l

%S.L 8L

%S29

%08°LE

% QLA

9l

0

£

g

9

SIV.1OL

e¢z-loquioydeg

¢z-1snbny

gz-Ainp

gg-aunp

cz-Aepy

gz-judy

£2-Ydiel

cz-M enJqad|

¢z-Aenuep

ZZ-laquiada(

ZZ-19(WAAON

Llelelelelelelelelele|le

£

£

L

9

22-1940120

IV.LO0L

pito}-F|

Z3d071

MIOVA

SHONOWHNg

SIAVd

H3LNIdHVD

NVIQISAHd|

SADYVHISIA 40 ¥39NNN

180434 TVIILSILVLS NVIOISAHd
H3LIN3D TVOId3IN 3S0d NIT1O

—




LvE

£v008

29.2

260

OLL

12

"ON S:10.120d

28°160°9Z.

¥9'6£LZLL

88°169°LLL

65°€25°221

1G°6LL'VL

99'L0Z'86

alAIviOL

g£z-Jaquiaydag)

cz-1snbny

g¢z-Aine

¢g-aunpe

gg-Aep

¢cz-udy

gc-uydleiy

¢z-Aenige4

¢Z-Aenuep

LZ-laquiadag

ZZ-12(WAAON

28°1609Z.

v9'6EL'TLL

88'169'LLL

6925221

LS'6LLYVL

99'L0Z°86

22-1990390

piFo)-F|

Z3d0T

HIOVA

SHONO¥HNd

SIAYd

HILNIdHVI

NVIDISAHd

(pepnjoul s,dN 10 S\Vd ON) @nuaaay jusnedinQ ssolo

L€

£1008

¢9.2

260

OLL

143

"ON S.30.100d

5'£80°€8

SL'€LLYO

0'LEE 6

9¢'296'62

£8°€L1'951

31lvd Ol 1v.10L

¢z-1aquaydag

¢z-3snbny

¢z-Ainp

gz-aunrp

gz-Aely

ez-ludy

£Z-udiei

gz-Aenigay|

e¢z-fenuep

LZ-iaquiadad

ZZ-19qWAAON

$S'€80°€8

y0°LEEEH

9€'296'62

£8'€Lb 951

22-1900390

Mo¥3

Z3d071

SHONoydNgd

SIAVd

H3LNIdHVD

NYIDISAHd

anuanay d| Ssol9




1043

736077 NIVAE SHONOHYNG
B
Ov
RN s & &
S N R »
4 ¢ 1Y &

ANNIATY SSOUD NVIDISAHd

SIAVA B HILNIdYVYI =

00°000°00T

00'000°002

00°000°00€

00°000°00%

00°000°005

00°000°009

0000000

00°000'008



T

Amendment to the Lease Agreement

This amendment (the "Amendment") is made and entered into as of November 15, 2022 (the “Amendment Effective Date”) by and between
Intuitive Surgical, Inc., a Delaware corporation with its principal place of business located at 1020 Kifer Road, Sunnyvale, CA 94086
(“Intuitive") and Glen Rose Medical Center, located at 1021 Holden St., Glen Rose, TX 76043-4937 (“Lessee” or “Customer™).

WHEREAS, Intuitive and Lessee entered into a Lease Agreement dated December 21, 2021 (reference MA-972-2021/CLM 416161)
(“Lease Agreement™); and its associated Use, License and Services Agreement (“ULSA™) for the da Vinci® X™ System, serial number
SL0951 (“System™); and

WHEREAS, Lessee now wishes to upgrade System SL0951 from a da Vinci® X™ Single Console System to da Vinci® Xi™ Single
Console System by acquiring a da Vinci® Xi™ Patient Side Cart (“PSC™), and Intuitive wishes to leasc a PSC to Lessee under the terms
and conditions of the Lease Agreement and ULSA, and as set forth herein.

NOW, THEREFORE, in consideration of the foregoing and of the mutual promises and covenants hereinafter expressed, and for other
valuable consideration, the receipt and adequacy of which the Parties hereby acknowledge, the Parties agree to amend the Lease Agreement
and ULSA as follows:

1. The leased Equipment Description, pricing table, and Lease Conditions, and Special Conditions in the Lease Agreement are
hereby amended to add the following additional tables for the PSC;:

Qty. Included in Not included Equipment Description Price
Periodical Lease in Periodical
Payment Lease Payment
da Vinci® Xi™ Patient Side Cart Upgrade (“PSC”) to be connected | $675,000.00
1 X O to System SLO951*
(Includes da Vinci Xi Integrated Table Motion Upgrade at $0.00)**
N/A 4 O Unamortized balance (CLM 416161) $1,166,500.00
Service during the first twelve months of the Lease Period Included in Periodical Lease
1 X O Pa
yments
= Service beginning in the thirteenth months of the Lease Period | $154,000.00
MA o (“Service™); see Special Conditions
1 X ] System delivery fee Included
1 E ﬁ E-100 Generator Included

Lease Conditions

Lease Period | 24 Months. The Lease Period may be extended in accordance with the Lease Agreement.

Commencement Date | This Amendment will commence on the Amendment Effective Date.

Interest Rate | 4.75%

Periodical Lease Payments | Months 1 —24: $31,826.42 / per month No. of periodical Lease Payments: 24 [ B Monthly payments

[0 The first Periodical Lease Payment is due on Commencement Date. Thereafter, each subsequent Periodical
Lease Payment is due on the corresponding day of each month, as applicable, of the Lease Period (payments in
advance).

B The first Periodical Lease Payment is due one month afier the Commencement Date. Thereafter, each
subsequent payment is due on the corresponding day of each month of the Lease Period (payments in arrears).

Deposit | $0 The Deposit, if any, is due on the Commencement Date
Balloon Payment | N/A The Balloon Payment, if any, is due on the last day of the Lease
Period.

End of Lease Options | [] End of Lease option A applies (see 13.1 of Standard Terms and Conditions)
B  End of Lease option B applies (see 13.2 of Standard Terms and Conditions)
[X] See Special Conditions below

Funding Amount | Original Equipment Cost (OEC): Down-Payment from Lessee to Funding Amount:
$1,841,500.00 Lessor: $0.00 $1,841,500.00

Direct Debit

Notwithstanding the agreed due date of the periodical Lease Payments, the Lessor will be authorized to deduct the Perlodical Lease Payments from the Lessee’s bank
account on the following dates: (i) on the fifth (5%) calendar day of the month, if the Commencement Date is before the eleventh (11™) calendar day of the month; (i) on
the fifteenth (15%) calendar day of the month, if the Commencement Date is before the twenty-first (21%) calendar day of the month; or (i) on the twenty-fifth (25%)
calendar day, if the Commencement Date is between the twenty-first (21**) calendar day and the end of the month. The Lessee is required to have sufficient funds in its
account during the period in which a withdrawal is scheduled and will notify the Lessor in case of any changes of its accounts detalls. The Lessee hereby authorizes the
Lessor, to collect all payments to be made by the Lessee by direct debit from the following bank account:

Bank : Bank Account no.:

Glen Rose Medical Center

Original Lease (MA-972-2021/CLM 416161)

PSC Upgrade CLM 42001653

Rev. Date: 10Nov22

Intuitive Proprietary Information Page 1



Name of signatory: Must be signed by duly authorized representative
of Lessee

Special Conditions

By signature on this Lease Agreement, Lessee hereby authorizes the Lessor to collect all payments to be made by the Lessee under this Lease
Agreement by direct debit from the Lessee's bank account. Bank account detail to be noted above.

The twenty-fourth (24™) Periodical Lease Payment is due in advance and will be billed upon the Lessee's acceptance of the leased Equipment. This
payment will be due Net 30 days from invoice date.

Provided the Lessee is not in default, the Fair Market Value at the end of the Lease Period shall not exceed $1,229,856.00 (plus applicable taxes).

*Upon installation of the PSC, Lessee will provide access to the da Vinci® X™ Patient Side Cart (“Trade PSC”) at Lessee’s site to enable
Intuitive to disconnect and remove the Trade PSC. Lessee is, and remains responsible for all costs related to the loss or damage to the Trade
PSC, until removed by Intuitive from Lessee’s site,

**Subject to availability, any Instruments or Accessories provided to Lessee as set forth in the Equipment Description are subject to the
Terms of the da Vinci EndoWrist Instrument & Accessory Catalog as if such Terms were contained in this Amendment. Delivery charges
will be Pre-Pay & Add. Instruments or Accessories will be shipped FCA Intuitive’s warehouse. If Single Site Instruments are listed, they
will be delivered upon Lessee’s completion of the advanced instrument training verification.

2 Delivery of the PSC. For the purposes of this Amendment, the Delivery Date for the PSC acquired hereunder shall be on or
before December 31, 2022.

3. Warranty for the PSC. Notwithstanding anything to the contrary in Section 10 (“Warranty and Disclaimer™) of the ULSA, for
the purposes of this Amendment, the warranty period for the PSC is one (1) year from the Acceptance date.

4. Service for the PSC. Lessee acknowledges that the PSC comes with a one (1) year warranty service period. The Annual Service
Fee for System SL0951 will continue at $154,000.00 and will continue to be invoiced per the Lease Agreement.

5. Acceptance. Notwithstanding anything to the contrary in the ULSA or Lease Agreement, the PSC acquired hereunder is deemed
accepted by Lessee upon delivery to Lessee’s designated location (“Acceptance™).

6. The “Ship-To” information for the PSC is:

Glen Rose Medical Center
1021 Holden St.
Glen Rose, TX 76043

The “Bill-To” information for the PSC is:

Glen Rose Medical Center
1021 Holden St.
Glen Rose, TX 76043

Lessee’s PO Number:

7 Except as set forth above. all other terms and conditions of the Lease Agreement and ULSA remain in full force and effect.

(SIGNATURE ON FOLLOWING PAGE)

Glen Rose Medical Center

Original Lease (MA-972-2021/CLM 416161)

PSC Upgrade CLM 42001653

Rev. Date: 10Nov22
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BOTH PARTIES HAVE READ, UNDERSTOOD, AND AGREED TO BE BOUND BY THE TERMS AND CONDITIONS OF
THIS AMENDMENT AND EXECUTE THIS AMENDMENT AS OF THE AMENDMENT EFFECTIVE DATE.

IF THIS AMENDMENT IS NOT SIGNED BY BOTH PARTIES AND RETURNED TO INTUITIVE ON OR BEFORE
NOVEMBER 30, 2022, THE TERMS WILL BE SUBJECT TO CHANGE.

ACCEPTED BY: ACCEPTED BY:
Intuitive Surgical, Inc. Glen Rose Medical Center
Signature: 7 ———————  py,
Email: marc.giuffrida@intusurg.com e——
Title: Sr. Director, Contract Administration
Title:

Company: Intuitive Surgical, Inc
Date: Date:

Glen Rose Medical Center

Original Lease (MA-972-2021/CLM 416161)

PSC Upgrade CLM 42001653

Rev. Date: 10Nov22

Intuitive Proprietary Information Page 3



Public Relations/Rem Report
November 2022

Attended Monthly CVB Meeting.

Attended Monthly Lions Club Meeting(s).

Attended Network Marketing Meeting Granbury.

Monthly network meeting in Cleburne.

Attended Chamber meeting.

Highlight COPD Awareness month with focus on Pulmonary Rehab Progra'm.
Diabetes awareness, healthy tips.

Working with the CVB and city of GR to sponsor Christmas tree on the square.
Advertising on Hank FM and KHITS available programs at GRMC.

Honored our Vets on Veterans Day with coffee (provided by Grounded) and donuts for the
Veterans Day ceremony at the Expo.

Organized visiting physician agenda and spent the morning touring with the physicians wife,
Glen Rose High Schools and Glen Rose proper.

Preparing for the holiday season, Marketing ortho’s for rehab. (Tammie)

Scheduling Carter BloodCare blood drive for December.

GRMC and Glen Rose Healthcare sponsor for FFA buckle, both arena’s (scholarship program)
Working with Papa’s Pantry for Christmas donations.

REM

Monthly REM Meeting, REM was the recipient of the Tracks of Honor donation.

Daddy Daughter Dance at the Rooster February 11t 2023
Kickstart My Heart Run February 18, 2023



